Food in Eco Network — internationalization and global competitiveness
of European SMEs in Food and Eco Logistics Sector — GA 783395

Latvian Logistics Association

How can logistic companies support food
companies in their export strategies?

- This presentation was co-funded by the European Union’s COSME Programme (2014-2020)
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Latvian Logistics Association (LLA) is established in 14 of November, 1997. Organisations and specialists in the fields of
Logistics and Customs have joined in LLA with the main goal - to promote international trade, ensure safe and reliable
cargo flow trough Latvia and develop logistics and customs brokers activities in Latvia.

One of the main reasons why LLA was established at that time was need for completely new legislation acts in the field of
Customs clearance operations. And Association was the body that took very active part in this legislation development
process - new institution "Customs Brokers" was the outcome.

LLA has took part in establishing of Business Co-operation Council in Latvia, has joined IFCBA and CONFIAD
organisations, has started active co-operation with European Logistics Association.

In the 1998 LLA has signed co-operation agreement with Russian National Customs Brokers Association.

In the 2013 LLA has signed co-operation agreement with Transport Union of Kazakhstan KAZLOGISTICS.

In close cooperation with Ministry of Finance, Ministry of Economics and Ministry of Transport LLA has succeeded to
implement a number of positive changes in the legislation of Latvia, which provide a very serious base for being a real

transit gateway between Far East, Europe, Russia and CIS countries.

LLA today: More than 50 members; Annual turnover ~ 2 000 000 000 EUR

; th o This presentation was co-funded by the European Union’s
FoodNet final conference, November 27th, 2019, Liege - COSME Programme (2014.2020)
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\/ Latvia - member of European Union
\/ Latvia - member of wide gauge (1520 mm) railway area

\/ Latvia - first direct border country between EU and Russia

This presentation was co-funded by the European Union’s
COSME Programme (2014-2020)

FoodNet final conference, November 27t 2019, Liége



Common and Integrated Railway system

United railway procedures within the territory
of rail gauge 1520mm:

‘/ The same waybill from the Shipper
up to the Consignee;

/ The same Railway system
(completely integrated);

\/ The same communication
language (Russian)

—— L -

-

Kravas pavadzimes dublikats - [lyGnukaT naknagHo#

(p;rn OTNpaBMTens)

Food in Eco Network

25 | 090609

na3«%oo0o umspmmm
Aycexns 22-1, Pwra, Naveus, LV-1010

25 Sdffjras Ne. ~ Ommpasia e
7745 (Kanircietiete — Kespoma:. srwamea) | 2 Ligums M. — forosop N

00325336 | wsmoorrzro0 |

€. Pura-Kpacra (akcn.), N3, 080609

= i | P53 HWBER BB Ak P8 S YAREES Onn. no NA3- 000
8 S lﬁ—]HHWmmﬂm,mmmmWmema
4 OAD *T| uepes LI®TO, xoa. nnarensilpea
ooo 9KCMPECC- AENLTA™ | 4000000122
Wymuna A.18, Mockaa, Poccus, 107113 === g
VIHH 7705711165 OKTIO 40098658 B Wikt saoiion ~ CTwscn TR
/0P TaM. nocT OTO u TK 5, xoa 10120025, fins 000 *
Koriceps™. [Vx 000051740895/5703932
n-mnmw e sren spbia (0~ Nommaems con (1129 A~ Oon 30 Torma mama — |
P robaLstaciiis - MorPalamsends CTaniptn NOOEXOGE scca Taow 31 83 Pl wuaras - Macca pyse nocee neper
Suny‘m (mn )(1\2806) L B
z » = |w

©™Mockea 2-MuTbKOBO, MOCKDBCKas X A

& Gevicel o gacaci
opora » et ad etvrs 20 | 194102

PxAa
l! Times. ma: 10 lspakon
.........
| S, o
= [onoca
|
E g. | i KOHTERHEp rfpurmonneuuzn nuam mucepaupnsanuaa Bea 1 2300.00 |
8 3 PG yKcyca wnu y i KACNOTHI, 1840 1987200 |
$3 | HEMODOXEHaR 1
&§ ‘
o = | |
Ex | |
= |
& & WTOrO 22172.00
wo g
532
=T
P
L0
55
wo
14 ety it
L, A

23 Nosixiija povenate Soment 1. MEMROX NN OTICABMTENON

[Hemnapauywn ana nna MRN 11LVOM210113670F8

2 Cuar-paxrypa Ne KC110/1256 o1 29.12.10- 2 a3
3.Musofic Ne KC110/1256 0T 28.12.10 - 2 3.

31.01.11-1x3 |

110N A0P.BEAOMOCTH - 2 3. (a8 Piomems
Konestcras

4 flaxnapaumn o cooTeeTcTemM Ne POCC TH AKOT3 [103801 o
| 2

46 Mo T, i o - Galastacias kalerwdirais spiedogs -
arenry ot

raneoapi PR (AT PRASTA

= oE—
18, 03. 2011

0 CTanaapty

FoodNet final conference, November 27t 2019, Liége

This presentation was co-funded by the European Union’s
COSME Programme (2014-2020)

—O0ODONET @

A 4



& Railway - rival to Sea and Alr transport —~ooDN=T @

Food in Eco Network

-=== Transsiberian Railway (Far East - Europe within 15 - 18 days)
-=== New Silkway(China - Kazakhstan - Russia - Europe within 11 - 12 days)
- (QOcean route(China - Europe within 35 - 45 days)

—  External border of EU, borders of Belorussia and Ukraine

. th i€ This presentation was co-funded by the European Union’s
FoodNet final conference, November 27th, 2019, Liége - e e e o0,
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2007 :: First container (Beijing (CN) — Krustpils (LV))
2007 :: Group of containers (Beijing (CN) — Krustpils (LV))

2008 :: First block train (96 TEU; Urumgi (CN) — Riga (LV) — Hamburg (DE)) KTS
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i th o This presentation was co-funded by the European Union’s
FoodNet final conference, November 27t, 2019, Liege - COSME Programme (2014.2020)
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Russia's largest UTLC subsidiary created Belarusian start-up Leading provider of Official container fleet
intermodal to promote the logistics with a transshipment logistics and rail-side operator of
container operator business of hub on the EU border terminal services Kazakhstan Railways
JSC Russian Railways in the Republic

of Kazakhstan

This presentation was co-funded by the European Union’s

FoodNet final conference, November 27t 2019, Liege COSME Programme (2014-2020)
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£ Do not invent bicycle, just assemble il —oOOoDN=T @

[ “PRICE X"

ATVIA
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Customs duty ~ 14% /¥
1

EU
border

EU

Assembling, labeling
and other Value Added
Activities

LATVIA

Customs duty 4%
3%'50/0 I l

Customs duty 4%

5% to 7% off from
“PRICE X”

This very simple example illustrates only one possibility how any importer can save 5% to 7% out of the total value of
his product, by locating his logistics centre or EU distribution warehouse in Latvia.

. th P This presentation was co-funded by the European Union’s
FoodNet final conference, November 27th, 2019, Liege - COSME broaramme (5014.2020)
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Most favorable tax legislation for importing goods from USA countries to EU via Latvia:

Release for free circulation.
Only customs duty should be
paid. VAT is postponed to final
receiver

=U /'“'ﬂ\ 1 LATVI;\ o

USA
VAT is applied * Possibility to release goods for free circulation in Latvia
as for regular by paying only customs duty (VAT is postponed to the final
EU transaction receiver in any of EU countries);
(stated only in * The final receiver of the goods is calculating all taxes as for regular EU transaction,
company's which means, that VAT physically is not paid, but showed in VAT report;

\ VAT report) / * There is no need to apply transit customs procedure to transport goods from the point
of importation (Latvia) to the final receiver (and no customs guarantee is required).

This solution is based on EC Regulations, as well as Law on Value Added Tax of the Republic of Latvia.

i th o This presentation was co-funded by the European Union’s
FoodNet final conference, November 27t, 2019, Liege - COSME Programme (2014-2020)




&3 Customs without Customs

/ All Customs procedures (even for
complete import) are carried out
by the Company itself (without
physical presence of Customs
Officials).

‘/ Also Customs duties are calculated
and paid by the Company itself.

\/ Customs can authorize the Company
to make even full cargo physical
control. Company informs Customs
about the results just after the
control process.
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LV Logistics Provider (LP) can act as Fiscal Representative (VAT representative in Latvia) of
any Producer and/or Trading company. It means, that LP can receive goods from any
European country directly to LV Logistics Centre on behalf of e.g. Trading company as a
normal intra-EU delivery (Consignor states our VAT number on respective documents).

LP can fulfill all necessary logistics operations (e.g. Labeling products with Russia Excise
stamps; Consolidating&Sorting products; Warehouse stock-keeping e.t.c.) and even make
Export customs declaration (EXA) on behalf of Trading company.

Truck transportation or Ship + Rail/Truck can be used for inbound shipments.

Truck transportation or Rail + Truck can be used for outbound shipments.

LP can offer full setup and respective service level as Producers and/or Traders used to
have in Netherlands or Finland but — with significant cost savings! Russian Bonded&Excise
warehouse services and door delivery can be organized if required!

; th i This presentation was co-funded by the European Union’s
FoodNet final conference, November 27th, 2019, Liége - COSME Programme (2014.2020)
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FEW COOPERATION OPPORTUNITIES

GROUPS. Joint capacity buying from Logistics Providers. Joining transport
modes, joining directions.

GROUPS. Joint Value Added Chain (P2P Services):
- specialized equipment and storage facilities;
- documentation and certification;
- combined product offering.

ALL PARTNERS. Joint Logistics coordination system (e.g. Web portal only
for registred users; available slots, new services, training materials, unified
procurement documentation etc.)

i th o This presentation was co-funded by the European Union’s
FoodNet final conference, November 27t, 2019, Liege - COSME Programme (2014-2020)
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START FOODACTIVE LEISTUNGEN MITGLIEDER VERANSTALTUNGEN AKTUELLES KONTAKT e

HOME > ABOUT US

ABOUT us

foodactive is the merger of around 90 companies in the food industry. We are the central and professional contact
partner for the food industry with contacts in the industry, to experts, to politics and administration and we are the
official nutrition network of the Free and Hanseatic City of Hamburg. For our members, we also offer various framework
agreements with specialized service providers and agencies. Please contact us for further information.

GOALS and support function

« Increase competitiveness of our network companies

» Value-adding networking between companies of the food industry with locations in Hamburg Metropolitan Region
e Easier market entry (international )

e Build up political connections for the food industry

» Recruit and keep qualified employees

= Initiate and manage cooperation projects (focus: innovations)

» Increase awareness and attraction of the foodindustry image

; th i This presentation was co-funded by the European Union’s
FoodNet final conference, November 27t 2019, Liége COSME Programme (2014-2020)




LATVIAN LOGISTICS ASSOCIATION
Office: Skolas Street 21 - 605a, Riga, Latvia, LV-1010
Phone: +37167373300

E-mail: lla@lla.lv
Web: http://www.lla.lv




