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China, the other world
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MAGEMAR-MAGETRA GROUP ON ITS WAY TO CHINA
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TRADE WITH CHINA
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TRADE WITH CHINA
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FIRST IMPRESSION OF THE CHINESE MARKET

CULTURAL DIFFERENCES

IMPORTANCE OF GUANXI RELATIONSHIPS

NO TRADING WITHOUT A GOOD CONTROL OF THE LOGISTICS
SUPPORT OF THE AUTHORITIES & CHAMBER OF COMMERCE
ADMINISTRATION COMPLEXITY

WAY OF DOING BUSINESS / DEAL MAKING



TRADE WITH CHINA

»NEW TRADE MODEL

WHICH TRADE MODEL?
> TRADITIONAL TRADE
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TRADE WITH CHINA

WHICH MODEL TO CHOOSE?

China’s National custom China’s border conftrol
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China’s border control
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TRADE WITH CHINA

NUMBER OF CHINESE E-SHOPPERS FOR
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TRADE WITH CHINA

E-COMMERCE AS A GATEWAY TO CHINA

»EXTENT OF THE TERRITORY

»VERY GOOD LOGISTICS ORGANIZATION
»TECHNOLOGICAL ADVANCE

»CONCENTRATION & STANDARDIZATION OF THE OFFER
»REACTIVITY AND QUICK ADAPTATION

»USE OF SMARTPHONE




TRADE WITH CHINA

THE ATTRACTION OF CHINESE PEOPLE FOR
EUROPEAN PRODUCTS

»SOCIAL SUCCESS

»TRUST IN THE QUALITY PRODUCTS
»CHINESE MIDDLE CLASS

»INCENTIVE OF THE CHINESE GOVERNMENT
»|MPROVEMENT OF THE CHINESE CURRENCY
»RETURNEES




TRADE WITH CHINA
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HOW DO CHINESE MAKE THEIR CHOICE?

PRODUCTS
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FOOD & BEVERAGES SECTOR

Trade with China in the F&B sector
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SELLING FOREIGN PRODUCTS ON
THE CHINESE MARKET

» WHERE TO SELL THE PRODUCTS?
(SPECIALIZED SHOPS, SUPERSTORE, E-COMMERCE,...)

» HOW TO SELL THE PRODUCTS?
(BRAND NAME, LOOK OF THE PRODUCT, MARKETING,...)

> ADAPTATION TO THE CHINESE MARKET
(ESTHETICS, COLORS, QUANTITY,...)

» CHOOSE A TRUSTWORTHY PARTNER
» MARKETING, SOCIAL MEDIA, COMMUNITY SPIRIT
> BUILDING A BRAND REPUTATION, KOL, COMMENTS




CONCLUSION

» CHINA, THE OTHER WORLD

» A CONSTANTLY CHANGING ENVIRONMENT

» UNDERSTANDING AND FINDING THE RIGHT KEYS
»> APPROPRIATE LOGISTICS

THANK YOU FOR YOUR ATTENTION



